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A MESSAGE
FROM THE CEO
Fostering openness, sustainability, and respect are important objectives at
Centennial Bank. We value everyone and strive to work as one team. We invest
in our people and their working environment by creating and maintaining
a safe and healthy work atmosphere. We also invest in their ongoing
professional and personal development which is evident through the 30,203
training hours completed in 2021.
Centennial Bank continues to show their commitment
to environmental, social and governance matters
through the appointment of a new Director of
Corporate Social Responsibility. In addition to this
new position, Centennial Bank formed an ESG
Management Committee.
In a project that embodies aspects of reducing
paper waste, improving efficiency, combatting
cyber fraud against our customers and
improving the customer experience, Centennial
Bank partnered with FINBOA in 2021 for their Reg
E Dispute tracking solution.
An exciting accomplishment
in 2021 that should result in
enhanced shareholder value
was the announcement of the acquisition of Happy State
Bank in Texas. Upon announcement, the transaction was
immediately accretive to book value, tangible book value
and earnings per share.
Responsible business is not one specific program, it’s all
the little things we do every day. Maximizing positive
impact to the world around us is an ongoing culture at
Centennial Bank. I invite you to read more about our
efforts in the following pages of our 2021 Corporate
Social Responsibility report.

Tracy French
President and CEO
Centennial Bank

FOOTPRINT
Centennial
Bank serves
customers in

160 branches
in four states,
guided by our
mission to
consistently
exceed
expectations.

4

States served
(Arkansas, Alabama,
Florida, New York)

160

Branches

2,026

Employees

$18.05 Billion

in assets for parent company Home

BancShares

WHO WE ARE
VISION:
We put service first, so our customers
can trust us as the premier bank in the
communities we serve. We strive to be
a bank finding opportunities where others
may see obstacles, while allowing our
associates to thrive in a challenging
and meaningful banking career.

VA L U E S :
•D
 edication to consistent
quality service
• Commitment to our customers
• Quality financial performance
• Community involvement
through leadership
• Excellence in products,
standards and impact

MISSION:
Through our community
banking philosophy,
we are dedicated to
consistently exceeding
the expectations
of our customers,
shareholders and
bankers while
enriching the
communities
we serve.

E N V I R O N M E N TA L
ELECTRONIC
N OT I C E S &
S TAT E M E N T S
I N F O R M AT I O N
(Numbers as of 12/31/21)

SHRED-IT
R E P O R T D ATA

100%

of shredded paper is recycled
2021 Data (estimated)
GALLONS OF OIL SAVED

121,797

EST VOLUME (LBS)

70.7%

of checking &

63.3%

of savings enrolled
in E-notices

641,020
TREES SAVED

5,475

KILOWAT TS OF ENERGY SAVED

1,282,045

CUBIC YARDS OF
L ANDFILL SPACE SAVED

72.21%

961

of checking &

GALLONS OF WATER SAVED

of savings enrolled
in E-statements

2,243,580

63.97%

69,337
E - N OT I C E S
DELIVERED

E N V I R O N M E N TA L
BRANCH UPGRADES
RIVERDALE ELECTRIC CAR CHARGER
At the new Riverdale Commerce Center in Little Rock, Ark.,
an electric car charger was installed to accommodate
electric car owners.
A July demonstration from a local car retailer
showcased the future of sustainable energy and
automobiles.
Encouraging electric car usage is just one of the many
ways Centennial Bank works toward decreasing our
carbon footprint.

LED LIGHT FIXTURES
O N M OT I O N D E T E C TO R S
Across the Centennial Bank footprint we have
begun switching out standard light switches
to LED light fixtures equipped with
motion detectors. LED bulbs have
a longer-rated life than regular
bulbs, and the new switches
prevent lights from being left
on inadvertently.
This allows for an efficient use
of energy with lower wattage.
Adopting this sustainable
practice is just one more way
Centennial Bank is reducing
energy waste.

D ATA
CENTER
GLASS
Existing glass and frames were
removed and replaced with new Low-e,
thermally broken level 3 glass clad
polycarbonate units as well as level 3 framing. This
replacement created a better seal to
prevent leaks as well as increased insulation and allowed
the building to be more energy efficient.
The Data Center is a three-story building and home to many of
Centennial Bank’s back office staff. Allowing less solar radiation to
pass thru the windows makes this significant building another example of
our commitment to the environment.
Solar Heat Gain Coefficient (SHGC) went from 0.51 to 0.12

E N V I R O N M E N TA L
D ATA H A R D WA R E
(Numbers as of 12/21/21):

Approximately
Approximately

4,760
pieces

of hardware deployed
are Energy Star Rated.
•
•
•
•
•

2,000
monitors
are TCO Certified,

the most comprehensive
sustainability
certification for IT
products.

Monitors
Thin Clients
TVs
Personal Computers
Multi-Function Devices

Energy Star certified products
save energy, save money, and
help protect the environment by
generating fewer greenhouse gas
emissions than typical products.
They are independently certified
to meet strict standards for
energy efficiency set by the EPA.

7,810
POUNDS
O F E L E C T R O N I C WA S T E
H A S B E E N R E C YC L E D
OV E R T H E PA S T Y E A R .

S TA F F
DATA

(Numbers as of 12/31/21)

Centennial Bank
is committed
to fostering an
environment of
inclusion, including
aiming to recruit
diverse top
talent. Recruiting,
developing,
and retaining
a talented and
diverse workforce
is critical to our
long-term business
sustainability and
success. Striving
for a diverse staff
allows us to better
connect with our
customers, who are
diverse themselves
with their own
diverse needs.

70%
FEMALE
30%
MALE

NON-OFFICER
F E M A L E 62%
O F F I C E R F E M A L E 8%
NON-OFFICER
M A L E 25%
O F F I C E R M A L E 5%

$1,597,198.23

COMMUNITY

in total donations

2021 was a busy year for Centennial Bank as we continued to adapt how we serve our
communities while the COVID-19 pandemic continued to affect all aspects of everyday life. We
were excited to be able to spend more time serving different organizations by taking a small
step in resuming some in person events. Centennial Bank has always felt that giving back to the
communities who support us is one of the building blocks of a successful financial institution.

Healthcare workers
are some of the
unsung heroes
of the COVID-19
pandemic, and we
were honored to
be able to take care
of those who take
care of us. We hosted
several healthcare worker
appreciation events throughout our fourstate footprint.
Centennial Bank participates in the Arkansas
Special Olympics Torch Run each year. In
2021, Centennial Bank raised
more than $33,000
for the organization.
This donation helps
transform lives
through the joy of
sport. Throughout
the state, volunteers
provided refreshments
to athletes and runners
participating in the race.

We were privileged to
continue our support of
The Boys & Girls Club
across our footprint.
Donations to this
organization help
support afterschool
programs as well as
improve program quality,
while increasing attendance
in secondary education programs.
Across our footprint, Centennial Bank helped
to ready teachers and students to go back
to school by providing teacher planners,
financial literacy education,
donations, and grill events.
Marsha Joyner, Conway,
Ark. area Business
Development Officer
even designed flash
cards for Centennial
Bank volunteers and
community teachers
to assist in teaching
students the definitions of
different banking terms.

Centennial Bank also
delivered 1,200
reusable water bottles
with First Account
information to the
students at three
elementary schools
in North Little Rock,
Ark. Due to COVID-19,
the water fountains at many
schools were shut down, so reusable water
bottles save the students money and allow
them an environmentally friendly way of
staying hydrated at school.
Team members in New York
were honored to continue
their support of
GallopNYC. Donations
to this organization
provide assistance to
people in New York
City with disabilities
by offering therapeutic
horse back riding.

6,160

service hours

SOCIAL
P RO M OT I O N F RO M W I T H I N
Centennial Bank feels that some of our most valuable assets are our employees. We have seen that encouraging
movement and promotion from within increases morale and employee retention. Employees promoted from within
Centennial Bank embody the DNA of the company, leading to a more knowledgeable and highly motivated staff. We
look for these opportunities to allow current staff to jump at new challenges.

TRISHA FOHR

ISRAEL LOPE Z

In December 2021, I celebrated my 14th
year with Centennial Bank. I started my career
as a Branch Manager.

I’ve been with Centennial
Bank for six years now. I
started right out of high
school in 2015. After
working as a teller for
a couple of years I was
promoted to Loan
Officer Trainee.

The need arose for a Floating Branch Manager in
Central Florida and I volunteered to fill
the position.
Years later, I transitioned to be a Business
Development Officer. While being a BDO, I
volunteered to be a CRA Liaison and handle
CRA training and reporting of CRA activity
to the CRA Officer.
In the fall of 2016, my supervisors asked if I would
be interested in Treasury Services. This area of
banking has always intrigued me. After talking to
colleagues/mentors, I jumped at the opportunity
to learn something different and accepted the
position of Treasury Services Sales Representative.
I am grateful for Centennial Bank’s
practice to promote from within.
Other associates could benefit
from this as they would
have everything to gain by
learning something new and
seeing how different areas
of banking work together
to serve our customers
and communities. My
tenure benefited my personal
development and challenged
me in ways I never thought possible;
experiences gained were invaluable. Embracing
change was pivotal in making my career with
Centennial Bank ever-changing and satisfying.

As a Trainee I learned about how
the bank works both on the retail and
the lending side. During this period I worked
with many of our Business Development
Officers and was soon offered the job as a
BDO. My job was to help retain and create
new customers for the bank and I enjoyed
the opportunity to meet new people and
create lifelong relationships.
After two years of being in Business
Development, I was given the chance to
become a Mortgage Lender. I love being
able to help families into their first homes
and new homes. When you’re sitting
at the closing table and you see the
excitement in your borrowers there isn’t
a better feeling.
I love what I do and I love being able
to help others. Centennial Bank has
given me the opportunity to grow not
only in my career, but as a person. We
have the best team here at Centennial
Bank. I greatly appreciate all of the
opportunities that I have been given
and want others to know that with
hard work, and dedication everything
is possible.

“Centennial
Bank has
given me the
opportunity to grow
not only in my career,
but as a person.”
— ISRAEL LOPE Z

EMPLOYEE
BENEFITS
E M P L O Y E E A S S I S TA N C E P R O G R A M S
Our employee’s physical and mental health are of the upmost importance
to Centennial Bank. We offer several employee assistance programs
free of charge. Investing in our staff’s well-being is an investment that is
reaped by management, employees, and by the organization as a whole.

•
•
•
•

Group Term Life Insurance (Benefit eligible employees only)
Long Term Disability (benefit eligible employees only)
401K matching
Health Savings Account matching & additional
employer contributions based on wellness initiative

Employee Benefits

Employee
Assistance Program
HSA & WELLNESS INCENTIVES

Your well-being doesn’t begin or end with your
finances. It starts with — and is always about — you.
Our team is here to help, anytime and anywhere.
Read on for information about no-cost, confidential
support you can access for life’s challenges.

Health Savings Account Contribution Opportunities

Confidential emotional support
Our highly trained clinicians will listen to your
concerns and help you or your immediate
family members with a variety of issues and, if
needed, refer you to other resources. Talk to
us for:
•
•
•
•

Anxiety, depression, stress
Grief, loss and life adjustments
Relationship/marital conflicts
Need to speak with someone? Receive
up to five face-to-face sessions per
issue/year.

• Support from legal and financial
professionals
• Counseling to address emotional issues
Those who enroll or begin contributing to the plan throughout the year are eligible for the match contribution
• Work-life assistance

Our specialists provide qualified referrals

United HealthCare $4,000 Deductible
- AFBR/039
(CBEI)anything
- HDHPonPlan and resources
for just about
your to-do list, such as:
EMBEDDED

Annual Premium
Deductible
Coinsurance

• Finding
child and
care
Employee Only
Employee
+ elderEmployee
+
Family
• Hiring movers
repair contractors
Spouseor home Child(ren)
• Planning events
• Locating
pet care
$1,456.80
$4,336.80

resources
$4,000 Financial$8,000

$3,376.80

$5,776.80

$8,000

$8,000

Our financial experts can assist with a wide

20% range of issues.
20% Talk to us about
20% strategies 20%
pertaining to:

Maximum Out-of-Pocket

$5,000 • Retirement
$10,000
$10,000
planning, taxes

Maximum Out-of-Pocket
with Annual Premium

$6,457 • Budgeting,
$14,337
$13,377
debt, bankruptcy
and more $15,777

$10,000

• Relocation, mortgages, insurance

United HealthCare $1,500 Deductible - AP3S/039 (CBEK) - HDHP Plan
Enrolled Tier
Annual Premium
Deductible
Coinsurance

More Ways to Receive Contribution!

Identity theft services
the 2021
We can help youThroughout
repair your credit
and plan year, you can also receive up to an additional $250 in HSA match contributions from
Centennial
Bank.
Bank will match your HSA contributions dollar for dollar, up to a maximum of
restore your name
with tools,
such Centennial
as:
$250. The match contributions will be paid on the pay dates listed below.

Work-life solutions

Enrolled Tier

On the first payroll of the year, Centennial Bank will make a one-time lump sum Health Savings Account (HSA)
contribution of $250. To be eligible, employees must elect or continue to contribute to a previously elected
H.S.A. offered through open enrollment.

Employee Only

Employee +
Spouse

Employee +
Child(ren)

Family

$3,016.80

$6,736.80

$5,176.80

$8,416.80

$1,500

$3,000

$3,000

$3,000

20%

20%

20%

20%

Maximum Out-of-Pocket

$3,000

$6,000

$6,000

$6,000

Maximum Out-of-Pocket
with Annual Premium

$6,017

$12,737

$11,177

$14,417

incentive. Please remember, your maximum HSA contribution limits are established by the IRS. Maximum limits include both employee and employer contributions.
Legal guidance
Talk to our attorneys for practical assistance
2021 HSA Match Contribution
with your most pressing legal issues, including:

Schedule

• Divorce, adoption,
family
law, wills, trusts
March
25, 2021
and more.
May 31, 2021
• Need representation? Get a free 30-minute
July 29, 2021
consultation and a 25% reduction in fees.

October 21, 2021

*Maximum HSA eligible to receive through match is $250.

Wait There is More!
Contact your Employee Assistance Program
Anresources
additional&source
of HSA contributions is based on participating in preventative care services, included in
for 24/7 support,
information

your health plan.

Call: (833) 787-7781
TDD: (800) 697-0353

Online: guidanceresources.com
App: GuidanceNowsm

BelowWeb
areID:
theEQUITABLE5
methods in which you can earn contributions, which are applicable to Centennial Employees
only.
Wellness Vaccines - $20 one time HSA contribution from Centennial
Examples: Flu Shot, Shingles vaccination (age restrictions apply)
Age Specific Screening - $30 one time HSA contribution from Centennial
Examples: Colonoscopy (age restrictions apply), Mammogram
Annual Physical - $50 one time HSA contribution from Centennial
Examples: Annual routine physical with a Qualified Medical Provider,
PSA exam, Gynocological Exam
*Maximum HSA eligible to receive through preventative care services is $100.

3

All of
Centennial Bank’s
employees who are
18 years of age or older
are eligible to enroll in the
401k plan. If you choose to
participate, Centennial Bank may,
in its discretion, match contributions
equal to 50% of deferrals up to
6% of compensation.

E D U C AT I O N
E M P LOY E E T R A I N I N G :
All Centennial Bank staff receive in-person and computerbased training including regulatory compliance issues that
are relevant to their job duties, hands-on new employee
orientation, company policies and procedures, software
applications, and professional development.
Just a few examples of the
diverse curriculum are below:

• D iversity & Inclusion: Race, LGBTQ, Religion
& other Protected Characteristics
• C RA Essentials
• T he Americans with Disabilities Essentials
• U DAAP: Mitigating Risks
• S ales Leadership: Ethics
• A Military Lending Act (MLA) Guide
• Fair Credit Reporting Act (FCRA): Essentials
• E qual Employment Opportunity
• Fair Labor Standards Act
• D iversity: Valuing Differences

TOTAL
EMPLOYEE
CL A SSES
TAKEN IN 2021:

171,711
TOTAL HOUR S
SPENT ON TRAINING

30,203

sorship includes a co-branded landing page for customers and a Partner Portal for
w are additional materials resulting from our partnership:
AR Next Money Magazine

Sponsorship: 2020-2021 Platinum/Presenting Sponsor
Digital Version: https://digital.abpg.com/arkansas-next-2020-2021/page/1

Teller Cards – tellers at all Centennial Bank branches should have access to GreenPath Teller
ovide to customers if needed; ordered through the Marketing Dept as needed.

FINANCIAL LITERACY
Centennial Bank is the Platinum/Presenting sponsor for the 2020-2021 Arkansas Next Money Magazine. The
magazine was a collaborative idea between Arkansas Business and Centennial employees, with over 75,000
copies shipped in June 2021 to schools throughout Arkansas. The magazine’s financial literacy targets
Arkansas students preparing for life after high school and includes content on budgeting, banking, credit
scores, and banking careers. Centennial is mentioned throughout – specifically the inside cover and pages
10, 12, 34, 38, 58-60, & 62 (which highlights Centennial’s Jordan Ester).

PA RT N E R S
AR NE X T MONE Y MAGAZINE
Centennial Bank was the Platinum/Presenting sponsor for the 2020-2021 Arkansas Next: Money magazine.
More than 75,000 copies of the magazine shipped in June 2021 to schools throughout Arkansas. The magazine targets Arkansas
students preparing for life after high school and includes content on budgeting, banking, credit scores,
and banking careers. The project was backed by the Governor’s office and Arkansas Department of Education.

teracy Workbooks – Centennial and GreenPath
created
BAN
Z A I 3Sfinancial
P O N Sliteracy
O R workbooks on the
nderstanding your credit score, identity theft
andBanzai
purchasing
a home. The
workbooks
are
The
sponsorship
provides
sponsored
schools with free, online interactive financial literacy curriculum
-approved and 75 copies of each were shipped
to
branches
in
March
2021.
Employees
may
for students of all ages. Centennial employees have the opportunity to volunteer at 43 sponsored schools and communicated directly
ditional copies or digital versions by emailing
the CRA Dept.
with 64 teachers, reaching approximatley 1,500 students.

G R E E N P AT H F I N A N C I A L W E L L N E S S P A R T N E R S H I P
 rovides free, digital access to financial literacy, educational seminars and financial coaching for both employees and customers.
P
Provides 3 different free financial literacy workbooks covering topics like identity theft and understanding your credit score.

C O M M U N I T Y PA RT N E R S H I P S
T he Southwest and Southeast Florida regions of Centennial partnered with GreenPath Financial Wellness and Banzai Inc., to launch a
community financial literacy program. The bank spearheaded complimentary virtual courses and provided educational resources to
support surrounding neighborhoods in need. The program will empower communities the bank serves by providing valuable resources
to foster financial education for all, from homebuyers to students and retirees.

JUNIOR ACHIEVEMENT SPONSORSHIP

Homebuyer Course – Centennial and GreenPath created a 45-minute video to use as content
The Junior Achievement sponsorship provides sponsored schools with free access to online financial literacy material, work readiness
tennial’s First Time Homebuyer Course, which is held virtually the 3 rd Thursday of each
programs and hands-on curriculum. Centennial employees have the opportunity to volunteer at sponsored schools.
nning at 6pm CST. Registration is available via Centennial’s Mortgage Website at no cost.
• Works with 27 sponsored AR schools
www.my100bank.com/mortgage/
• 6 CEN employees participated in the JA Speaker series speaking about their jobs.

P R O D U C T S T O H E L P E X P A N D A S T R O N G F I N A N C I A L R E P U TAT I O N
Centennial offers accounts that meet the needs of all our customers including products that help expand a strong financial reputation.
We understand being able to open and maintain a checking account is a vital part of having a strong financial identity. Our Simply 100
and Opportunity 100 accounts help rebuild a customer’s financial reputation.

• S imply 100, Opportunity 100, Business Opportunity 100
• 3 ,605 total accounts opened in 2021.

FINANCIAL
LITERACY
FIRST TIME HOMEBUYER COURSE
• Free 1 Hour course held virtually each month
• C ourses were also held in-person across our footprint.

HOME BUYER’S
EDUCATION CLASS
This class is not HUD accredited.

WHO

• OPEN TO THE PUBLIC!
• First Time Homebuyers
• Anyone looking to purchase
a new home

WHERE

Church of the Sower
6901 TPC Drive
Orlando, FL 32822

WHEN

Thursday, March 3rd
6:30 P.M.– 8:30 P.M.

Manuel Aldana

Mortgage Loan Originator | NMLS#561800

Tel: 407.371.6855 | Cell: 407.749.3734
13901 Narcoossee Road
Orlando, FL 32832

MAldana@my100bank.com
Centennial Bank

MY100BANK.COM
|
B22

Dreaming
of Buying a
New Home?

A HomeBancShares Company (NYSE : HOMB)

Join us every third Thursday of the month for a virtual course
where we take the time to address every step of your home
buying journey.
Scan the above QR code with your smartphone camera to
access the webinar or visit our website to join in.

MY100BANK.COM
A Home BancShares Company | Centennial Bank
(NYSE:HOMB) | NMLS#466091

INSPIRATE
ME XICAN
CONSULATE
PARTNERSHIP
With this non-profit
partnership, our goal is to
serve Hispanic residents within
the local communities by offering
Financial Literacy to include First
Time Home Buyer Education along
with GreenPath courses, including
presentations made twice a week.

OUTREACH
L E N D I N G S E RV I C E S

H E L P F U N D S (Grant program thru FHLB for First-time homebuyers)

$221,268.40 funded benefiting 23 families
D R E A M L O A N S (100% financing for First-time homebuyers)

82 loans in 2021
N A M M B A PA RT N E R S H I P
(National Association of Minority Mortgage Bankers of America)
Bronze Sponsor – National trade association dedicated to the
enrichment and betterment of women and minorities who work in the
real estate finance industry.

S PA N I S H M A R K E T I N G P R O G R A M
This program was established in 2021 to create a documented
process to allow Centennial Bank to communicate effectively
with Spanish speaking customers in our market areas who have
limited English proficiency (LEP). Spanish marketing materials
were created in order to market to the Spanish-speaking
community.

AFFINITY LOANS
This mortgage lending program meets
the needs of customers in fields related
to education, emergency medical services,
firefighting, law enforcement, and nursing.
The program allows qualified customers
who work in these fields to receive
a $1,025 lender credit for their primary
home purchase or refinance.

AFFINITY
HOME LOAN
PROGRAMS
USED IN 2021

Un Banco pensando en TI
Más que un banco, somos tus vecinos.
NUESTRO objetivo es ayudarte a alcanzar TUS
metas financieras. Tu negocio debe basarse en una
relación bancaria fuerte y una base financiera sólida.
Permítenos ayudarte a comenzar, crecer o expandir
tu negocio.
¡Visita hoy Centennial Bank más cercano hoy!

Lo hacemos simple.
Para que llegues a casa.
Centennial Bank tiene opciones de préstamo
cuando encuentres la casa de tus sueños.

MY100BANK.COM | A Home BancShares Company | Member FDIC

www.my100bank.com

Todos los préstamos están sujetos a aprobación de propiedad y crédito. Aplican tarifas
de mensajes y datos de su proveedor de servicios inalámbricos. Banks NMLS #466091

• Education: 206
• EMS: 12
• Firefighter: 12
• Law Enforcement: 37
• Nursing: 112

GOVERNANCE

ESG MANAGEMENT COMMIT TEE
Formed in 2021
PURPOSE
The Environmental, Social and Corporate Governance

M E E T O U R D I R E C TO R
O F C O R P O R AT E
SOCIAL RESPONSIBILITY

Committee’s purpose is to support the Company’s ongoing commitment to environmental performance, health
and safety, corporate social responsibility, corporate
governance, sustainability, and other public policy
matters relevant to the company (collectively “ESG

AUDRA FOSTER

Matters”).

Centennial Bank welcomed

The Committee, made up of individuals across

Audra Foster as the Director of
Corporate Social Responsibility
in July of 2021. Foster has been
with the Centennial Bank family

various lines of business of the bank, will (a)
assist in setting general strategies relating
to ESG goals, (b) develop, implement, and
monitor initiatives and policies to meet

for 20 years.

the strategy, (c) ensure efficient and

“We are proud to announce

internal and external stakeholders,

our intention to enhance the

and (d) oversee communications

development of strategic initiatives

with employees, investors, and

supporting Centennial Bank’s focus on

stakeholders with respect

environmental, social and governance (“ESG”) topics,” said

to ESG matters.

Tracy French, Centennial Bank President and Chief Executive
Officer. “While these pillars of corporate citizenship have
always been important at Centennial Bank, we feel that a
formalized program under Foster’s leadership will ensure
that we continue to keep ESG top of mind.”
During her tenure with Centennial Bank, Foster has served in
roles including; Teller, Senior Trainer, Operations Analyst and
most recently Assistant Director of Deposit Operations.
“The corporate social responsibility program already has
a solid foundation at Centennial, and I am honored for the
opportunity to help the bank expand on what is already in
place,” Foster said. “I am looking forward to partnering with
both internal and external stakeholders on these important
initiatives.”

timely disclosure of ESG matters to

GOVERNANCE

CO M P L A I N T M O N I TO R I N G
Centennial Bank takes all complaints seriously and works to ensure they are remediated in
a timely manner.
The bank tracks complaints to ensure compliance with federal regulations and

3 LINES OF DEFENSE

to identify any issues or gaps within our procedures, bank systems or bank staff.
Identifying these issues allows Centennial Bank to mitigate risk by updating our

PURPOSE

procedures or systems and enhancing employee training when needed.

A formal and robust Line of Defense

FIRST LINE

Program (LOD Program) is an

Lines of Business (LOB’s) responsible

important part of the Bank’s overall

for identifying and managing risk

Enterprise Risk Management (ERM)

as part of their accountability for

framework. Implementing such a

achieving business objectives.

program, helps Centennial Bank

sound manner, avoid consumer harm,
timely identify and remediate issues,
and adhere to high ethical standards
in the conduct of its business activities

a trend that allows us to mitigate risk by making improvements before it leads to a
larger issue.

BOARD GOVERNANCE
We are committed to developing and maintaining a strong corporate

comply with legal and regulatory
requirements, operate in a safe and

We use this information to determine if these complaints are a one-off scenario or

SECOND LINE
ERM functions that provide policies,
frameworks, tools, and support to
facilitate risk management in the
First Line. The Second Line helps
establish the Bank’s Risk Appetite

OVERVIEW

and Tolerance Statement, tests

Risk management, including

whether the First Line is operating

compliance with all applicable state

in an effective and compliant

and Federal statutes, regulations,

manner, and helps ensure that risk is

and supervisory guidance, is the

measured consistently throughout the

responsibility of every Director, officer,

enterprise.

employee and agent of the Bank.
To successfully operationalize risk

governance framework under the oversight of our Board of Directors.
To ensure a sound framework is established, the Board of Directors works
closely with Senior Management to ensure Centennial’s success. Our Board
has adopted sound governance practices that support our commitment
to continuously strengthening this framework.

Some examples of corporate-level
Board committees are as follows:
•
•
•
•
•
•

Asset-Liability Committee
Nominations Committee
Compensation Committee
Director’s Audit & Risk Committee
Strategic Planning Committee
ESG Management Committee

management, the Bank’s business

THIRD LINE

Our Board and Senior Management provide oversight

lines must actively participate. Risk

Provides independent assurance

thru the development of effective policies, accurate and

management responsibilities cannot

to the Bank’s board and regulators

timely reporting, and ethical business standards. Ensuring

be effectively carried out by the Risk

on the adequacy and effectiveness

adherence to our corporate board-approved policies

and Compliance functions alone.

of the entire risk management
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